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SYNERGY BUSINESS DAY 4.0
rnasHoe 6usHec-cob6bbiTHEe oceHn B CaHkT-lMeTepbypre.

Ot co3pgartenen Synergy Global Forum mn Synergy Insight Forum.

OaTta meponpusatma — 14 Hosa6pa 2018, CaHkT-MNeTepbypr
Tema - Synergy Business Day. busHec Ha HOBOM ypOBHE.
Mnowapka - MOK «[opHbIn», CaHkT-lNeTepbypr, BacnnbeBckuin ocTpos, yia. HannyHaga 4.28/16

Muccusa - rnobanbHasa 3agadya Synergy Business Day - aaTb HOBble uaeu B 0651acTy npoaax, MapKeTuHra, yrnpaB/ieHus
N NOCTPOEHUS KOMaHAbI.

Bac xzeT oAVMH AeHb MOJIe3HOr0 KOHTEHTa W peanibHOro onbiTa, B COYETAaHUU C aKTUBHbLIM HETBOPKWMHIOM. BO Bpems
dopyMa Mbl AenuMMCS OCHOBHbIMKU TeHAeHUMsMKU busHec-cpedbl U MPaKTUYECKUMU Kencamu. NpuMeHanTe nosyyYeHHble
WHCTPYMEHTbI B Bawen KoMnaHnm u BbiBOAUTE CBOM 6M3HEC Ha HOBbIN YPOBEHb.

Synergy Business Day - 3To nsiowaaka Aans akTMBHOro obuieHums:

v' 34ecb 3aBSA3bIBAOTCA NPOYHblIE Ae/10Bble CBA3U U poXaaeTcs HoBoe busHec-coobwecTso.

v 34ecb HaxoaaT CTpaTermyeckux napTHEPOB M MHBECTOPOB, @ TaKXe NMpPOBOAST Ae/I0Bble NeperoBopbl C 6yaywmmMm
napTHepamu u KJMEHTaMW.

v’ 34ecb KaxAblh CMOXET HaNTU eAMHOMbILWIEHHNKOB AN peann3aumm caMblX aMOULMO3HbIX Leneun.

CtaHbTe ero yacTtbho!



< YHUBEPCHUTET

CUHEPI'UA

LUKOJIA
BU3HECA

NMPOrPAMMA SYNERGY BUSINESS DAY 4.0

14 Hona6psa (cpepa)

8:30 — 10:00 Perncrpauns y4acTHMKOB M NPUBETCTBEHHbIN Kode-bpenk
10:00 - 10:15 OTKpbITME 1 NPUBETCTBEHHOE C/10BO OT AupekTopa Wb CuHeprusa
MpencraBuTenb MECTHOW B1ACTW.
Bnok 1 NHTepBblO «BM3HeC 1 BNacTb» - NpeacTaBuTesNb BNacTU YTOYHSETCS
10:20 -12:00

Bopuc AkuMoB «BusHec u3s Huuero: Kak ogHa rosioBka YecHoka aana paboTty LesioMy permoHy»
BbiCcTynsieHne + BOMpOChI

12:00 - 13:00

Obepn

bnok 2
13:00 - 15:10

AHapei NlNonoBaHoB «CucCTeMa NOAroTOBKM 3JIMTHbIX NpoAaBLOB>»
BbicTynneHne + WMHTEpPaKTUB

BeHunamuH JleBUoOB «TpaHcdopMmauus 6M3Heca: Kak CBA3aTb UHTEpPeCbl KOMMAaHUU U MOTUBaLUIO eé
COTPYAHUKOB>»
BbicTynfieHne + oTBETbI Ha BOMpPOCHI

Amutpuin OpkoB — «Digital-ctpaternn no6egurenen>»
BbicTynneHne + WMHTEpPaAKTMB

15:10 - 15:40

Kode-6penk. HETBOPKUHI

bnok 3
15:45 - 17:50

XennanHep gopyma
Bacunnu CMonbHbin «MpoAYyKT — ABUratenb npogax>»
BbicTynneHne + BONpochl

17:50 - 18:00

3akpbiTve dopyMa
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XepnanHep ¢popyma - Bacunum CMoNbHbIN

> 3HaMeHuTbi 30X-6norep, nonynapusatop 340poBoro obpasa Xu3sHu, co3gaTesb NPOEKTOB
«beweHas cywka», MO6MUNbLHOro npunoxenmnsa BS365, nHTepHeT-MarasnHa «CywkaMapkeT», aBTop
6ectcennepos «MMN gna TM» u <M ana TMN2».

» B 2015 rogy Bacunui 3anyctun CnOpTMBHbBINM NpoekT «belweHas cywka» — 31o 30X-urpa,
nepsasi 1 camasi MaccoBas B MMpe, B KOTOPOM MO AaHHbIM Ha aBryct 2018 roga npuHano ydacrtme
6onee 200 000 yenoBek M3 pa3HbIX CTPaH.

» B 2016 roay Bbiwna nepeas kKHura Bacunua «IIN gna TM», KoTopas 3a nepBblie TpU AHSA
npogax crana 6ecrcennepom B opaanH U OHIAWH MarasnHax cTpaHbl. B 2018 Bbiwna BTOpasa 4acTb,
cTaBlas 6ecTcennepom 3a elle MeHbLUNA CPOK.

> B uone 2018 roga Bacunuin Bbinyctua MobunbHoe duUTHeC-npunoxeHmne #BS365, koTopoe no
HacTosiLee BpeMs 3aHMMaeT 1 CcTpouKky B Ton-naaTHbIX npuioxeHnin AppStore.

TemMma BbICTyrJ1IeHMs Ha Synergy Business Day 4.0: "MpoaykKT - aoBUratenbs npoaax"

e Kak co3gaTtb NpoAyKT, KOTOPbIM NpoAaéTt ceba cam?

e [louemy nOAM NOKYNaKT CHOBA UM PEKOMEHAYIOT OKPYXakoLWmnm?
e Kak yragaTb, Yero Xo4eT K/INEHT?

e Kak caenaTtb MapKeTUHI 4acTblo CaMoro npoaykra?
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CneuunanbHbii roctb ¢popyMma — bopuc AKMMOB

> OcHoBaTenb hepMepckoro koonepatmea Lavkalavka, ¢doHaa passuTtus
Tepputopun «bonblas 3emna» n 6nokyenH-nnatpopmbl BioCoin.

> [o 2010 paboTan B chepe XypHanuUCTUKN U meana-meHegxmenta. B 2010 roay
Ha4dan cobcTBeHHbIN busHec - Lavkalavka.

> ®epmMmep, coumanbHbln NpeanpuHumMaTtens n 6norep. Mo cnosam The New York
Times "nuaep HOBOro epmMepckoro AsmxeHnsa B Poccun'.

> B nocnegHue roabl 3anycTmn HECKONbKO BU3HECOB M NPOEKTOB, CBA3AaHHbIX C
pa3BuTneM Tepputopuin. CumtaeT Hanbonee NepcnekTUBHbIM HarnpaB/ieHMEM pa3BUTHE
ManblX GOpM NpeanpuHUMaTenbCTBa, KPUTUKYET paauKanbHbie (hOpMbl KOPNOPaTUBHOIO
KanuTaanisma.

> Kanaungat dumnocodckmx Hayk, oTel YeTBepbiX AeTeN.

Tema BbicTynnieHus Ha Synergy Business Day 4.0:
«Bbu3Hec n3 Hn4yero: Kak oaHa rosoBka YecHoka fasia paboTty HenoMy permoHy»

e [lycTOTa - 3TO OT/INYHBIN LLAHC.

e [lenaTb HYXHO TO, YTO HE MPUHSATO.

e Jliobas Hebonblias AeTanb MOXET CTaTb OCHOBOW yAa4yHoOro busHeca.

e WcTtopusa ogHoro 6usHeca. Kak 4YeCHOK nepeBepHy BCO 3KOHOMWKY LLe10ro OCTpoOBa.
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TeMma BbICTyrJiIeHMs Ha Synergy Business Day 4.0:

Cnukep ¢dopyma - BeHnammH Jlesuyos

> [unpekTop aenapTaMeHTa KopnopaTuBHOro 6usHeca Jlabopatopumn
Kacnepckoro.

> bonbwe 25 net B UT, U, npakTn4yeckun, Bce BpeMs: Ha pybexe
TpaHchopMaumun - TaMm, rae KoOMNaHum NbiTasiMCb CTPOUTb HOBbIE (POPMbI
busHeca.

» [pasosble 6a3bl MapaHT 419 MHOCTpaHueB, peweHns ABBYY ang
6usHeca B HOro-BoctouHon Asumn, nepexoa oT 6ymaru K yaanéHHbIM
KOMMYHUKaumMsaM B 6aHKe, CEpBUCHbIE MOAENN BMECTO Nnepenpoaa)u
NMLUEH3UN Y UHTerpaTtopa.

» TpaHcdhopMaumnsa 6msHeca JlabopaTtopum Kacnepckoro: oT
aHTMBMPYCa - K NpoeKkTam u ycnyram B obnactmn 6eszonacHoctu. MHoroe
B3/1eTesI0, HECMOTPS Ha CMIOXHOCTU U BCTPEYHbIN BeTep. HO BeAb MMEHHO

24 npoTuB BeTpa B3NEeTalOT CaMONéTbl, Kak rosopua MeHpu dopa.

«TpaHcdopmaumusa 6M3Heca: Kak CBA3aTb MHTEpPEeCbl KOMNAaHUM U MOTUBALUIO €€ COTPYAHUKOB >

e TpaHcdhopMaumsa 61MsHeca Ana COTPyAHUKOB - 3TO UCTOYHUK CTPaxoB U AUckomdopTa. Kak He Hanyratb?
e Mwup n nopaaok B CBOEM oropoae. Bbl AyMaeTe UM HY>XHO 4YTO-TO eLé?
e CyuecTByrowmne npouecchl - KOHCTUTYUnsa ConpoTuBNeHnS.

e Hapno Kak nyduwe, a He Kak nosoxeHo!

e [loMUTE M NPUMUTE, YTO CYLLECTBYHOLWMIM BU3HeC ewé o4yeHb A0NTro 6yaeT KOPMUTb KOMMNAHMUIO!

e [lyTéM HebONbLNX, HO 3aMETHbIX MepeMeH: CHU3Y-BBEpPX, OT YAaCTHOro - K obwemy!

e Baln COIO3HUKN: «N1efoKONbl», IKCNEePTbl U KOHKYPEHTbI.

e KonnnHeapHble BEKTOPbl MHTEPECOB KOMMAHUM U MOTUBALMU COTPYAHUKOB: naeanbHas KapTUHKa!

e Agile Bam B noMoLLb.
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Cnukep cdopyma — Amutpun HOpkoB

> [vpeKkTop no MapkKeTuHry YHusepcuteta «CuHeprmsa».

» [ekaH dakynbTeta NHTEepHeTa YHuBepcuteta «CnHeprms».

> bonee 12 net ycnewHoro ynpassieHns MapKeTUHIoM, Npoja)xaMm n pasBuTUEM B BeayLUnX
POCCUNCKNX U MEXAYHAPOAHbIX KOMMAHUAX.

» MacTtep MacwTabHoM nuaoreHepauuu.

» CteneHb MBA «/IHHOBAUMOHHbIA N MPOEKTHbIA MEHEIXXMEHT>».
» [podeccnoHanbHble MHTEPECHI: BU3HEeC-AeBENONMEHT, UHTErTPUPOBAHHbIA MapKETUHT,
‘\ \ ynpaBneHne B3aMMOOTHOLIEHUAMMN C KIIUEHTAMU, MEHEOXKMEHT MPOEKTOB.

\]
§ » SMM, KoHcanTuHr, Email-MmapkeTuHr, kKommepumanumsaums.

Tema BbicTynnieHus Ha Synergy Business Day 4.0: «Digital-ctpaterum no6eagurenen»

Brand Essence.

The Big Marketing Idea.

Unique Mechanic.

He Tpadpnkom eanHbIM.

Tpouua Tpadwuka.

HekoppeKkTHble nokasartenu.

Kak nosbicntb addekTnBHOCTb Digital-npoasmxeHna?
Unconverted. lNouyeMy y Bac HU3Kass KoHBepcus?
MACbl U MUHYCbl peKaMHbIX N0WaAaoK.
paduk kKoppenaunmn Amntpua tOpkosa.

10 rnaBHbIX OWNBOK.

Agile Marketing.

BuaoeomMapKeTuHr.

KBanuouvumpoBaHme nnuaos.
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Cnukep ¢dopyma — AHapeu NonosaHoB

» [MpeanpuHumaTtens, 6usHec-TpeHep, aKcnepT B cdhepe npoaax.

» AsTop npoekTta “PRACTICUM” - cucTteMa NnoAroTOBKUM 3NIUTHbIX MEHEeAKepOB MO npoaaxam
ansa B2B n B2C koMnaHun.

> 3a 3 roga npoBén 6onblie 170 TPEHUHIOB U MacTep-KaccoB A1 KOMMNaHun u3 bonee yem
70 oTpacnen B 14 ropogax Poccuun, benopyccuu, NMonbwn, Jlatsnum n ApMmeHun.

» bBonee 1000 yyactHukoB npoekTta "PRACTICUM" yBennumnu npoaa)xku B NnepBbii MecsLy
nocne obyyeHnsa. Hanbonee ycnewHblie BbINyCKHUKM A06UNNCL yABOEHMUS exeMecssdHoro obbema
npoAax BCero 3a rnon roga.

» Cpeaun knmneHtoB: Mercedes-Benz, Lexus, Toyota, Anbda baHk, Transitplus,
TpaHchopmaTop, HaTtypoBo, Baltmotors, EIme Metall, Nord Domos, Naspuw, bayueHTp 1 MHOrme
apyrue.

TeMma BbICTyrJ1IeHMs Ha Synergy Business Day 4.0: «CucreMa noArotoBKM 3J/IMTHbIX NpoAaBL OB »

e 5 3abnyxaeHuin pykoBoaUTENS, KOTOpblE MELAKT co34aTb No-HacTosweMy 3pdEKTUBHBIA OTAEN MPOAAX.
e Kak yntn oT npodax "no yymnke" Kk npodeccmoHanbHOMy BeAeHWU0 NeperoBopoB C 60/bLLON BEPOSATHOCTLIO CAENKMW.
e Kakue owmnbku B neperosopax cosepwatoT 90% npoaasLoOB, B TOM ymncne B Bawen komnaHmm?
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YcnoBus yyacrtua:

KATEFrOPUU BUNETOB Light Standart Business VIP

AkkpeaunTaums 3oHa Light 3oHa Standart 3oHa Business 3oHa VIP
Welcome coffee V \Y Vv \%
KHura yyactHuka \Y V Vv V
Kodhe-bpenk \% \ \/
CeugetenbcTBO 06 OKOHYaHWM \ \% V V
[MakeT maTepuanoB OT CMNKEPOB \Y V
Bupoeosanuvch BbiCTynneHus (BbicbinaeTcsi nocne gopyma) Vv V
doToceccusi co cnnkepamm \ \/
Buaeosanucu copymos "TpaHcdhopmauma npopax”, "Nnaepcrso n v
Nn4Haga agPeKkTUBHOCTL"
O6ea co cnnkepamu \Y
MepcoHanbHbIN MeHeaXep \Y
CrtonmocTb 6990 12490 17490 34990
N'papmkKk N3MEHEeHUSN LeH:

HdaTtbl Light Standard Business VIP

CerogHs 6 990 12 490 17 490 34 990

C 18 okTa6ps 8 000 14 490 20 000 41 990
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Opranm3sartop Synergy Business Day 4.0 «Bbu3Hec Ha HOBOM ypOBHe»

» Llkona busHeca «CuHeprua» 6blna ocHoBaHa B 1988 roay v asnsetcsa nepson busHec-LUkonon B Poccmun n CHI.

» Ha 6a3e wkonbl npoBoanTca obyyeHne no nporpammam MBA n npodeccMoHanbHOM NOAMOTOBKN, CEMUHAPbI U TPEHUHIU
BeAyLMX POCCUNCKNX N MUPOBbLIX 3KCNEPTOB.

» KauectBo obpa3zoBaHus LLUKkonbl BusHeca oTMeyeHO 6 NPEeCTUIXKHBLIMU aKKpeauTaumnaMm MexayHapoaHon accounaumm AMBA.

> Llkona umeeT dunmansl 3a pybexom: B Hbto-Mopke, JloHaoHe n [lybae, raoe Beaercs obyyeHne no nporpammam Ha
AHIIMNCKOM £I3bIKeE.

e 47000 YCMNEWHbIX BbINMYCKHNKOB

e 30 JIET HA PbIHKE BU3HEC-OBPA3OBAHNA

e 500 NPOIrPAMM MO YIMPABNEHNIO U NMPEANMPUHUMATE/IbCTBY
e 6 MPECTUXHbIX AKKPEAUTALINA AMBA

+7 (812) 611-11-48 | infospb@synergy.ru
CaHnkT-lMeTepbypr, yn. JlogenHononbckas 4.5
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